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About Golf Business Advisory Services (GBAS)

GBAS is acknowledged as Australia's leading provider of independent golf business advisory services.
The company has extensive experience across the full spectrum of golf facility operations and
leverage their unrivalled insight to deliver tailored outcomes.

Based in Melbourne Victoria, GBAS has worked on over 200 industry specific engagements around the
country for clients that include golf clubs, resorts, councils, administration bodies, developers, private
owners, banks, and legal firms.

Highly skilled in strategic planning, financial modelling, best practice member research processes and
business structures, operational procedures, retail, marketing, technology and membership, GBAS
brings significant experience to our engagements.

This client work, combined with the industry research we undertake on behalf of most of the national
and state administration bodies, ensures GBAS clients access the most up to date industry
information and trends possible. This information is supported by our newly launched benchmarking
service www.clubbenchmarking.com.au. Presently subscribed to by approximately 120 clubs around
Australia, the benchmarking service captures detail on over 150 annual data points concerning club
operations.
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Welcome to Club Benchmarking
An industry service offered by Golf Business Advisory Services

Finally, supporting our detailed micro understanding of club operations, GBAS has authored of most
of the major industry reports that have been published in recent years. This work gives us a thorough
understanding of the wider macro trends across the industry. This track record and commitment to
research is further evidence of our industry capability, with many of our reports used by others in the
industry to develop their own knowledge and resource base.
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Club Benchmarking Subscription

It is increasingly apparent that the more successful clubs are those that fully understand the business
they are in. These clubs, and those wanting to see improved outcomes, are now becoming more
aware of the need to understand the trends within the key drivers of their business. Seeking long
term club sustainability, the pursuit of better data, better analysis, and more reference points are all
needs that assist with better decision making and the execution of strategic plans developed to
achieve this outcome.

Business benchmarking is a key component of this need. Recognising this increasing information
need, but also the daily time challenges faced by club management, www.clubbenchmarking.com.au
is a platform that supports clubs in their quest for improved performance and to better understand
their own operations.

In subscribing to the platform, club operators are able to elevate fact over opinion, with such
information empowering club managers and their boards to become more properly equipped to
focus on strategic issues.

With data available within the platform whenever required, and with powerful filtering tools allowing
control over club comparison sets, clubs are able to access credible key performance indicators and
reports for every area of their operations, assessing financial and operational performance in minutes
against club peers. Club data is benchmarked across a number of club operational areas including:

e Key Performance Indicators LLLI[»H N GBAS

e to Club Benchmarking

e Available Cash wel

An industry service offered by Golf Business Advisory Services

e Revenue & Expenses ELEREEES T

e Food & Beverage

e Golf Operations

e  Golf Retall

e Golf Carts

e Course Maintenance

e  Membership
e Labour & Salaries
e Gaming

e Balance Sheet
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Strategic Operations Assessment

Integral to an effective planning process is a clear understanding of a club’s current market position
and its performance. This scope of work delivers the “Where are we Now?” element of our typical
four step planning process.

How do we know
when we are
there?
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Vision/Goals Strategy/Initiatives Annual Plan Measure

Where are we Where do we How will we get

now? want to be? there?

Situational
Assessment
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Continuous Improvement

Interrogating our www.clubbenchmarking.com.au database, the strategic assessment takes a ‘deep
dive’ into the club’s operating results, assessing the club’s performance to discover both its strengths
and internal areas of opportunity.

To set the scene, current market demand and profitability trends are first presented.

Applying relevant filters and selecting an appropriate peer set, subject to any pre-identified, desired
areas of focus, we then:

e Assess multi-year trends in key performance indicators (20 metrics)
e Highlight trends in the Club’s key leavers
e Assess current outcomes achieved within:
o membership, golf operations, food & beverage, course expenditure, administration,
labour management (76 metrics)
e |dentify key opportunities in each area assessed, including potential revenue upside and
expense saving opportunities.
e [llustrate the future path to capital delivery

Our assessment, delivered via 2 hour in person presentation will conclude with a clear set of key
findings and implications for the Committee and Management to consider in its future planning and
capital initiatives.
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