
Our latest analysis for Club Benchmarking
Australia subscribers (representing over
100 clubs) highlights key trends in 2023
across revenue categories for clubs without
gaming.

Our data indicates reasonable stability in
F&B COGS% trends. Higher revenue clubs
are achieving modest cost efficiencies, with
smaller clubs reporting lower overall
COGS% driven by higher beverage sales.

Analytical Insight Series: 

1
Total F&B COGS%: 41%

Food COGS: 42%

Beverage COGS: 39%

🍽 AVERAGE F&B COGS% 

 Clubs with F&B revenue below $1.5M:
Average combined F&B COGS%: 42% (Food: 45%, Beverage:
40%). 

 Clubs with F&B revenue over $1.5M:
Average combined F&B COGS%: 40% (Food: 41%, Beverage:
39%).

 Clubs with gaming (for comparison):
Average combined F&B COGS%: 40% (Food: 47%, Beverage:
37%).

💰 COGS% BY REVENUE CATEGORY

📊 3-YEAR TREND

3 From 2021 to 2023, despite increasing product costs, and inflation
seen within food, the average combined F&B COGS% has remained
steady, averaging 41%-42%. 

Food COGS have moved from 44% to 42%, suggesting that clubs
have been adjusting menus to accommodate higher input costs,
managing portions, or increasing pricing to manage overall COGS
results.
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