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With Subscription revenues representing
near 50% of total club revenues in 2023,
anything that impacts the strength of this
line item should get genuine focus.

Whilst growth in member numbers is GROWTH
important, not all are equal when it comes to

membership fees to participate.

e Member growth: Clubs have
seen overall membership
growth of 5% over the last three

Itis the combination of varying fees for years, with Clubs with less than
varying levels of access, that determines a 1,000 members experiencing 8%
club’s Full Member Equivalent (FME) growth.

realities.

e Pricing growth: Over the same
three year period, Clubs have

This becomes a critical indicator in assessing observed an 11% increase in

the strength in a club’s membership member subscription revenue

structure and efficiency of its #1 revenue per FME and a 17% rise in total

lever. membership subscription
revenue.

" FME COUNT & PERCENTAGE

e FME counts: Have increased by 6% across all membership categories over the
last three years, slightly outpacing total membership growth of 5%. This
increase is more pronounced (7%) in clubs with 1,000 to 1,200 members.

e FME %: With minimal change in category mix, the FME percentage has
remained steady at an average of 61%. Clubs charging more than $5,000 in
subscription fees reporting a higher FME ratio of 65%.

© ENHANCING THE FME MIX

Strategies being adopted by our clients to address their FME realities include
closing or grandfathering certain categories, reviewing category pricing,
adjusting age-based pricing milestones, prioritising waitlisted candidates,
revising entry processes and setting stricter eligibility for category downgrades.

Seeking to strengthen your FME mix is one area of opportunity for improved long
term financial sustainability.

(FME can be calculated by dividing total subscription revenue by the full fee
charged.)
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